
 

City of Kingston 
Information Report to Council 

Report Number 21-022 

To: Mayor and Members of Council 
From: Lanie Hurdle, Chief Administrative Officer 
Resource Staff: Kate Lillicrap, Project Manager, Office of the CAO 
Date of Meeting:  December 1, 2020 
Subject: Asset Transfer from Town Homes Kingston to Kingston 

Frontenac Housing Corporation - Congregation of Notre Dame 
Investment 

Council Strategic Plan Alignment: 

Theme: 2. Increase housing affordability 

Goal: 2.1 Pursue development of all types of housing city-wide through intensification and 
land use policies. 

Executive Summary: 

On May 19, 2020, City staff brought Report Number 20-126 to Council recommending that 
Council authorize and direct staff to take any necessary actions to facilitate the transfer of 
assets from Town Home Kingston (THK) to the Kingston Frontenac and Housing Corporation 
(KFHC).  

On May 19, 2020, Members of THK met and approved a resolution to approve the merger 
between THK and KFHC and the transfer of the assets of THK to KFHC. Subsequently, 
Members of THK, at the same meeting, also approved a resolution authorizing and directing the 
Board to take the necessary actions to transfer the assets of the THK to KFHC. 

THK assets include an investment made by the Congregation of Notre Dame Visitation Province 
Inc. (CND) through the William F. Casey Estate to the Kingston Municipal Non Profit Housing 
Corporation (THK) Marguerite Fund. 

The purpose of this report is to provide Council with an overview of: 

https://www.cityofkingston.ca/documents/10180/38535810/City-Council_Meeting-16-2020_Report-20-126_THK-KFHC-Asset-Transfer.pdf/4a22e5d0-0990-2933-2805-e68148cd8a69?t=1589467108064
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• The steps taken to-date to secure a direction for the utilization of the aforementioned 
Marguerite Fund investment 

• The proposed application of the aforementioned Marguerite Fund investment 
• The involvement and approval of the CND and the THK Board for the proposed 

divestment of the aforementioned Marguerite Fund investment 

While other actions have, and continue to, take place with regards to the preparation of the 
asset transfer from THK to KFHC, this report focuses solely on the investment made by the 
CND through the William F. Casey Estate to the Kingston Municipal Non Profit Housing 
Corporation Marguerite Fund and the approved divestment of this investment. 

Recommendation: 

This report is for information only.
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Authorizing Signatures: 

Lanie Hurdle, Chief 
Administrative Officer 

Consultation with the following Members of the Corporate Management Team: 

Paige Agnew, Commissioner, Community Services 

Peter Huigenbos, Commissioner, Business, Environment & Projects Not required 

Brad Joyce, Commissioner, Corporate Services 

Jim Keech, President & CEO, Utilities Kingston Not required 

Desirée Kennedy, Chief Financial Officer & City Treasurer Not required 

Sheila Kidd, Commissioner, Transportation & Public Works Not required 

nbarrett
ORIGINAL SIGNED BY CAO
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Options/Discussion: 

Background 

On May 19, 2020, Members of THK met and approved a resolution to approve the merger 
between the Kingston Municipal Non-Profit Housing Corporation (THK) and KFHC and the 
transfer of the assets of THK to KFHC. Subsequently, Members of THK, at the same meeting, 
also approved a resolution authorizing and directing the Board to take the necessary actions to 
transfer the assets of the THK to KFHC. 

Included in its portfolio of assets, THK holds properties, contract commitments and three 
financial investments. These investments cannot be transferred as cash from THK to KFHC 
during an asset transfer. 

One of the three investments, the investment made by the CND through the William F. Casey 
Estate to the Kingston Municipal Non Profit Housing Corporation (THK) Marguerite Fund, was 
provided in order to provide financial assistance to enhance the quality of life for citizens in 
Kingston. This investment has a current value of $252,836.05 and has restrictions associated 
with its terms of use.  

The Board of Directors of THK is ultimately responsible for determining and monitoring its 
investments. Exhibit A outlines the original Investment and Spending Policy Statement, which is 
meant to guide Board of Directors in dealing with the assets of the Marguerite Fund.  

Updates 

Following the direction and support provided by the Members of THK and City Council on May 
19, 2020, the THK Board and City staff have continued to take the necessary actions associated 
with the transfer of assets from THK to KFHC. 

Based on preliminary input from the Sisters of the CND, THK Board members and the original 
intention of the investment (to provide financial assistance to enhance the quality of life for 
citizens in Kingston) City and KFHC staff (as the current operations manager) prepared a 
proposal for the application of the ~$252,000 that sits with the Marguerite Fund (Figure 1). 

This proposal, which consisted of appliance replacements and playground replacements, was 
presented to both the Sisters of the CND and the THK Board for review, support and approval. 

On September 30, 2020, City staff received formal written support from the CND for the 
proposed use of the Marguerite Fund investment (Exhibit B). These investments will improve the 
quality of life of residents within the Town Homes Kingston’s units and will ensure that the Fund 
is fully utilized prior to all asset transfer from THK to KFHC. 

Given the formal approval provided by the CND and the THK Board to proceed with the 
disbursement of funds as proposed, KFHC staff, as the operations manager, have begun to 
move forward with the work. An overview of initiatives are outlined in Table 1 and Table 2 below. 
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Table 1: Appliance Replacement Dates and Details 

Estimated work start            Winter 2020-2021 

Budget    $112,000 

Work Description: 

• Full replacement of all fridges and ranges in all apartments, 70 units 
• Replacement of fridge and range in common room 
•  New ranges to be equipped with Safe-t-elements for fire safety and all appliances are 

energy efficient.  

Table 2: Playground and Site Furnishing Replacement Dates and Details 

Estimated work start:              Spring 2021 

Budget    $140,000 

Work Description: 

• Full replacement of playground base material including raised border for tenant 
accessibility 

• Regrading entire base and surrounding area to meet code and encourage dewatering 
• New accessible playground border with poured in place rubber playground surface 
• Replacement of 10 various park benched in a state of disrepair with commercial public 

benches at 4 different THK properties:  
o 205 Rideau street 
o 37 Cassidy 
o 2075 Battersea road 
o 375 Patrick street 

• Replacement of 3 existing picnic tables in a state of disrepair with 3 commercial 
accessible picnic tables at 2 different THK properties: 

o 37 Cassidy 
o 375 Patrick street 

• Replacement of 3 existing waste receptacles in a state of disrepair with 3 commercial 
waste receptacles at 3 different THK properties: 

o 37 Cassidy 
o 375 Patrick street 
o 2075 Battersea road 
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Existing Policy/By-Law: 

None 

Notice Provisions: 

None 

Accessibility Considerations: 

None 

Financial Considerations: 

None 

Contacts: 

Lanie Hurdle, Chief Administrative Officer 613-546-4291 extension 1231  

Other City of Kingston Staff Consulted: 

Kate Lillicrap, Project Manager, Office of the CAO 

Ruth Noordegraaf, Director, Housing and Social Services 

Mitchell Grange, Acting Manager, Housing and Early Years Programs 

Alan McLeod, Acting Director, Legal Services & City Solicitor 

Others Consulted: 

• Kingston Frontenac Housing Corporation 
• Cunningham, Swan, Carty, Little & Bonham LLP 
• Congregation of Notre Dame – Visitation Province Inc. 

Exhibits Attached: 

Exhibit A – THK Investment and Spending Policy 

Exhibit B – CND Response to City of Kingston Proposal Sept 2020 
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