
 

City of Kingston 
Report to Council 

Report Number 24-063 

To: Mayor and Members of Council 

From: Paige Agnew, Commissioner, Growth ＆ Development 

Services 
Resource Staff: Julie Salter-Keane, Manager, Climate Leadership 
Date of Meeting: February 20, 2024 
Subject: Service Level Agreement between the City of Kingston and 

Sustainable Kingston Corporation 

Council Strategic Plan Alignment: 

Theme: 2. Lead Environmental Stewardship and Climate Action 

Goal: See above 

Executive Summary: 

The purpose of this report is to request Council to approve the renewal of the existing Service 
Level Agreement between the City of Kingston and Sustainable Kingston. 

Since 2012, the City of Kingston has entered into a Service Level Agreement with Sustainable 
Kingston. These agreements also include financial support transferred to Sustainable Kingston 
from the City’s operating budget to fund initiatives that align with the strategic priorities identified 
in the Sustainable Kingston Plan and various City-approved strategies and plans including 
Council’s Strategic Priorities. This relationship has been renewed with increased funding each 
year in exchange for an increased level of service. 

In 2023, Sustainable Kingston received $90,000 in funding through their Service Level 
Agreement with the City of Kingston that was funded from the Climate Leadership Division 
budget. As a component of their 2023 agreement, Sustainable Kingston actively participated on 
the Climate Leadership Working Group and the four respective Issue Tables – Building and 
Energy Production, Transportation, Food and Forestry and Adaptation as one of the 
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deliverables. The Sustainable Kingston Year End Report to the City of Kingston - 2023 (Exhibit 
A) provides an overview of all Sustainable Kingston’s activities over the past year. The Year End 
Report has also been reviewed by staff who are satisfied Sustainable Kingston has met its 
obligations as required by the 2023 Service Level Agreement. 

Sustainable Kingston submitted a three-year funding proposal for 2024-2026 (Exhibit B) which 
sets out the vision to play an increased role in supporting sustainable initiatives in Kingston.  
The renewal of a Service Level Agreement between the City of Kingston and Sustainable 
Kingston for 2024-2026 will include a number of deliverables, such as the implementation of the 
City’s Climate Leadership Plan, actively participating on the four Climate Leadership Working 
Group Issue Tables, the sustainably.eco web platform, promotion of plastic-free alternatives, 
and creating a Sustainable Kingston Knowledge Centre with data compiled from sustainably.eco 
users that depict the values shared by our collective community. An increase in funding to 
$150,000 has been approved as part of the 2024 operating budget that will enable Sustainable 
Kingston to hire an additional staff member dedicated to communications and community 
engagement. This will provide funding for Sustainable Kingston to expand their existing content 
development. Anchored by their 6 key priority areas, SK will continue to produce a monthly 
podcast, a monthly blog article, social media content and increase the amount of video content 
for all relevant platforms. 

Recommendation: 

That Council approve a three-year Service Level Agreement to December 31, 2026, between 
the City of Kingston and Sustainable Kingston for an amount of $150,000 each year, for the 
services identified in Report Number 24-063; and 

That the Mayor and Clerk be authorized to execute a Service Level Agreement between the 
City of Kingston and Sustainable Kingston that identifies the services to be provided by 
Sustainable Kingston and the associated funding issued by the City of Kingston for those 
services, in a form acceptable to the Director of Legal Services. 
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Authorizing Signatures: 

Paige Agnew, Commissioner, 
Growth & Development Services 

Lanie Hurdle, Chief 
Administrative Officer 

Consultation with the following Members of the Corporate Management Team: 

Jennifer Campbell, Commissioner, Community Services Not required 

Neil Carbone, Commissioner, Corporate Services Not required 

David Fell, President & CEO, Utilities Kingston Not required 

Peter Huigenbos, Commissioner, Major Projects & Strategic Initiatives Not required 

Brad Joyce, Commissioner, Infrastructure, Transportation Not required 

& Emergency Services 

Desirée Kennedy, Chief Financial Officer & City Treasurer 

nbarrett
Commissioner

nbarrett
SIGNED BY CAO
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Options/Discussion: 

Sustainable Kingston was created in 2012 as an arm’s length community organization that 
would implement the City’s Sustainable Kingston Plan. Between 2012 and 2015, the 
organization worked on the implementation of the extensive plan by running various community 
activities and events. 

Since December 2016, Council has renewed annually the Service Level Agreement for the 
continued implementation of the Sustainable Kingston Plan. Sustainable Kingston has focused 
its work around the following six priority areas: 

1. Climate Action 

2. Sense of Community 

3. Growth and Prosperity 

4. Environmental Stewardship 

5. Sustainable Transportation 

6. Food Security 

At this time, it is being recommended that the Service Level Agreement be renewed again for a 
three-year term for 2024-2026. It is anticipated that the services to be identified as part of the 
2024-2026 agreement will include the following: 

• Climate Leadership Plan Implementation of Community Actions - The 
implementation of the Climate Leadership Plan Community Actions was a new addition to 
the City’s Service Level Agreement with Sustainable Kingston in 2022. The Climate 
Leadership Plan includes numerous community short-term actions where Sustainable 
Kingston is identified as the community partner in the implementation. Working in 
partnership with the City’s Climate Leadership Division, Sustainable Kingston has 
developed an implementation plan and has launched the outreach with the community. 

• Climate Leadership Working Group and Issue Tables – Council appointed the Climate 
Leadership Working Group in 2022, and Sustainable Kingston was one of fifteen 
organizations appointed. In addition to the Climate Leadership Working Group, four Issue 
Tables have been established tasked with advancing the community actions of the 
Climate Leadership Plan. Sustainable Kingston has taken an active role on each of the 
Issue Tables to ensure advancement of the actions. 

• Sustainable Transportation: Active and sustainable transportation enhances 
physical, mental, and emotional health, and provides economic and environmental 
benefits. Sustainable Kingston will continue to organize and adapt the annual 
Commuter Challenge in support of Cycle Kingston’s World Cycling Week. Sustainable 
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Kingston will help implement the Climate Leadership Working Group Issue Table 
recommendations and host an annual Electric Vehicle event in cooperation with Plug-N-
Ride, the City of Kingston and local businesses. 

• Food Security and Sustainable Food Systems: A strong local food system is important 
for local economic development, climate resilience, and for providing healthy and 
sustainable food to our community. Sustainable Kingston sits as the lead for the CLWG 
Food and Forestry Issue Table and will continue to provide leadership in creating a local 
food awareness campaign with a focus on food sovereignty and security. 

• Energy Efficiency: Sustainable Kingston intends to lead initiatives that address energy 
poverty, increase access to incentive programs, while continuing their work in supporting 
home and business owners in reducing their greenhouse gas emissions and their energy 
expenses through workshops, digital content, and one-on-one coaching. 

• Biodiversity: Sustainable Kingston is dedicated to making biodiversity awareness a 
priority in SK’s content calendar including their monthly blog, the sustainably.eco 
podcast, and in collaboration with conservation-focused organizations throughout 
Kingston. 

• Climate Change Adaptation and Resilience: Sustainable Kingston will work 
collaboratively with community partners to help implement the recommended action items 
from the Climate Leadership Working Group Climate Change Adaptation and Resilience 
Issue Table. 

• Waste Reduction: Waste Reduction and Diversion will remain a priority for Sustainable 
Kingston. Sustainable Kingston will continue to organize Spring and Fall Pitch-In events 
and continue to support Underwater Clean-up initiatives in Kingston. Sustainable 
Kingston will host an annual Sustainable Hospitality Summit that will partly focus on 
waste reduction and support small businesses through sustainably.eco program. 
Sustainable Kingston has sought funding from the Ontario Trillium Foundation to hire a 
waste reduction specialist to support local businesses and community event planners in 
their efforts to organize zero-waste events. 

• Sustainably.eco – The sustainably.eco program is about connecting people who care 
with those businesses that are making a measurable difference in sustainability. The 
program supports businesses in making a commitment to sustainability, measures and 
awards their successes, and shares their sustainable practices with the greater 
community. Sustainable Kingston will continue to promote the program to increase their 
membership and advance the reductions of GHG emissions within the business 
community. Throughout 2023 Sustainable Kingston worked on improvements to the 
sustainably.eco program that now include grant writing support, commercial energy audit 
capacity, and a renewed focus on digital marketing and content. 
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• Sustainable Kingston Communications - In 2023, Sustainable Kingston has used a 
variety of communication channels to engage the community, including having a 
presence at events hosted virtually throughout 2023, maintaining a current and relevant 
website, maintaining and updating social media (Facebook, twitter, Instagram, LinkedIn), 
writing monthly blogs and newsletters, as well as creating media releases and providing 
media interviews on both radio and television. In 2023, Sustainable Kingston continued 
with their monthly newsletters which have 850 subscribers. 

In hiring an additional staff member dedicated to communications and community 
engagement, Sustainable Kingston will be able to expand their existing content 
development. Anchored by their 6 key priority areas, SK will continue to produce a 
monthly podcast, a monthly blog article, social media content and increase the amount of 
video content for all relevant platforms. 

• Podcasts and Blogs - The Sustainable Kingston Podcast hosted by Sustainable 
Kingston, Chief Operating Officer, Geoff Hendry continued in 2023. 
The sustainably.eco podcast had 751 downloads in 2023. Episode 32: Sustainable 
Buildings & Geothermal Energy was the most downloaded episode (81). 

• Sustainable Kingston Events - Sustainable Kingston events will be used to promote the 
Sustainable Kingston brand and maintain a “top of mind” awareness of community 
sustainability in Kingston. Celebration and promotion of community successes will be a 
central focus of communications as this rewards leadership and innovation and inspires 
others to act and contribute to a more sustainable lifestyle. 

o Kingston Climate Change Symposium - The 2023 Kingston Climate Change 
Symposium was held online for its third year in response to the global pandemic. 
Over 550 individuals registered for the live event on Zoom, while over 400 people 
watched the event on YouTube. The theme of the 2023 symposium was Climate 
Action and Innovation and featured keynote speakers Paul Taylor, Hon. Catherine 
McKenna, host Ali Hassan, and a panel of local energy-management experts from, 
the City of Kingston, CFB Kingston and KEDCO. The event attracted attention 
from the media with 4 major news stories and 4 radio features. 

o Sustainable Kingston Awards - The award winners were recognized through an 
event at Market Square in September 2023. Winners of the 2023 Sustainable 
Kingston Awards were honoured for their hard work in mitigating the climate 
emergency and fostering a culture of sustainability in our community. 

o In-person events - Sustainable Kingston will continue producing in-person events 
such as Pitch-In (both Spring and Fall), commuter challenge, Roll-in Breakfasts, 
Energy Efficiency on a Budget workshops and the Sustainable Kingston Awards. 
New events for 2024-2026 will include a Sustainable Hospitality Summit, 
Sustainable Business Pitch Competition, and an Electric Vehicle event created in 
partnership with local industry leaders. 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsustainably.eco&c=E,1,fpbBsowVxSHMAgRfin9cPVUSNHXT1Mfu2ahcqlE4bBGxoltzAIJjYKzY7jGxWed6lUwefNH7P56gIOMCAzQBGnGxlRyOw7bhqKlCCYN6C39pAwoE7g,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.buzzsprout.com%2f1180841%2fepisodes%2f13172169&c=E,1,ihlvFJ6QlJmPwsf3QhHNRTK5TOJEgNv_Rf-j8jedqf-rn-8bGIT2NO5kZeki3gDN95VKxZs8CpR8KBAM1zKzp9xbCDS2jFhDLnyQJYK7vOB24oBZZfxe&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.buzzsprout.com%2f1180841%2fepisodes%2f13172169&c=E,1,ihlvFJ6QlJmPwsf3QhHNRTK5TOJEgNv_Rf-j8jedqf-rn-8bGIT2NO5kZeki3gDN95VKxZs8CpR8KBAM1zKzp9xbCDS2jFhDLnyQJYK7vOB24oBZZfxe&typo=1
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o Workshops: Sustainable Kingston will host 6 workshops for businesses and 
individuals for each year for the term of the Service Level Agreement to learn more 
about sustainability and how to take local action. Topics for each will be aligned 
with Sustainable Kingston’s 6 Priority areas and provide an opportunity for 
collaboration with local businesses and institutions. 

• Community Partners: Building strong relationships with community partners is critical to 
Sustainable Kingston’s success and its progress towards its sustainability goals. SK will 
continue to partner with St. Lawrence College, CFB Kingston, Queen’s University, the 
Kingston Frontenac Public Library, the Limestone and Algonquin School districts, Utilities 
Kingston, and other non-profits and community organizations throughout Kingston. 

Specifically, Sustainable Kingston is able to offer collaborators subject matter expertise in 
energy efficiency and building science, access to an engaged audience of newsletter 
subscribers and podcast listeners, and access to a network of local businesses and 
institutions through sustainably.eco. 

As in previous years, the agreement will include language specifically related to the 
management and expenditure of the funding Sustainable Kingston receives. It will also outline 
what is required related to reporting that includes providing quarterly reports as well as a year-
end report. The agreement will also include general terms and conditions typical of all such 
agreements the City of Kingston uses when entering into partnerships with external 
organizations like Sustainable Kingston. 

Sustainable Kingston “End of Year Annual Report 2023” 

Sustainable Kingston submitted the ‘End of Year Annual Report 2023’ (Exhibit A). This report 
provides an overview of its activities, including the services identified as part of their 2023 
Service Level Agreement, and activities that are in keeping with the principles and intent of the 
Sustainable Kingston Plan and the Kingston Climate Leadership Plan. Highlights included as 
part of this Year End Report are as follows: 

• Continuing to deliver energy services that will help to further reduce greenhouse gas 
emissions throughout the Kingston region. 

• Continuing to foster participation from the community in taking action on climate change 
through events such as Pitch-In, Commuter Challenge and the Climate Change 
Symposium. 

• Developed a new Food Waste on-line education program. 

• In 2023, Sustainable Kingston provided monthly on-line networking events for the 
community which included contests, webinars, blogs and podcasts. 
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• Implemented a Media and Public Relations strategy which significantly increased 
Sustainable Kingston’s profile on social media platforms, including twitter, Facebook, 
Instagram, LinkedIn and Sustainable Kingston’s updated website. 

Despite being significantly understaffed since 2021, Sustainable Kingston has remained 
a leader in producing informative and insightful digital content focused on sustainability. 
The monthly sustainably.eco podcast has built a loyal following and provides a platform 
for sustainability champions in our community. Sustainable Kingston’s monthly newsletter 
is sent to over 850 individuals in our community and regularly enjoys an open rate of 35% 
- 40%. Sustainable Kingston.com remains an important resource for knowledge sharing 
and guest blog contributions. 

City staff have reviewed the Annual Year End Report and are satisfied that Sustainable 
Kingston has met its obligations as required. As a result, staff are recommending that the City of 
Kingston renew its Service Level Agreement with Sustainable Kingston for a three year term of 
2024-2026, for the services identified in the Sustainable Kingston funding proposal (Exhibit B) 
so that the organization can continue to build upon what has been achieved to date and 
continue to develop and promote sustainably.eco. 

Such an agreement is also necessary to support the work in the implementation of the 
community actions of the Climate Leadership Plan and the Climate Leadership Working Group 
including participation on the four Issue Tables. 

Next Steps 

With Council’s approval to renew the City of Kingston’s Service Level Agreement with 
Sustainable Kingston, staff will meet with representatives of the Sustainable Kingston Board and 
administrative staff to review the outcomes of the 2023 agreement and to discuss any 
alterations, changes and/or additions that need to be made to finalize the 2024-2026 
agreement. 

Financial Considerations 

Funding for Sustainable Kingston in 2024, in the amount of $150,000, was included in the City’s 
2024 operating budget. An initial 25% of this funding will be released pending Council’s approval 
to renew the Service Level Agreement between the City of Kingston and Sustainable Kingston, 
and the balance of the funding will be released on a monthly payment schedule when a new 
agreement has been finalized and signed by both parties.  Operating budget projections for 
2025 and 2026 also incorporated the respective funding for this agreement.    

Contacts: 

Julie Salter-Keane, Manager, Climate Leadership 613-546-4291 extension 1163 
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Other City of Kingston Staff Consulted: 

None 

Exhibits Attached: 

Exhibit A Sustainable Kingston Year End Report, 2023 

Exhibit B  Sustainable Kingston Service Level Agreement Proposal 2024-2026 
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Service Level Agreement Proposal 

2024-2026 

Submitted to: Julie Salter-Keane, City of Kingston  

Submitted by: Geoff Hendry, Sustainable Kingston 
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About Sustainable Kingston 
 
Sustainable Kingston's mission is to enhance the livability and resiliency of Kingston by sharing 
knowledge and providing resources and programs that drive community action.   

Our vision is to be an organization that facilitates the effective transition towards 
environmental, social, cultural, and economic sustainability. We are committed to 
raising awareness and establishing strategic partnerships to inspire community 
engagement and foster more livable and resilient communities.     

Sustainable Kingston is dedicated to sharing knowledge, raising awareness, and building 
community—starting with our own organization. Our mission is only possible when 
everyone feels represented, valued, and empowered to share their experiences and 
ideas, so we actively work to create a culture of listening, learning, and inclusion. We 
believe diverse voices and different perspectives lead to deeper understanding, stronger 
partnerships, and better innovation. 

Sustainable Kingston is a proud participant of Green Communalities Canada’s Acting 
Together on Equity, Diversity, Inclusion, and Indigenization (EDII) project.  

 

Energy Services 

In December of 2021, Sustainable Kingston engaged in an Asset Transfer Agreement with 
Red Squirrel Conservation Services.  
 
We now also offer several programs under our energy services umbrella. These include 
home energy assessments for homeowners looking to access home energy retrofit 
incentives through the Home Efficiency Rebate Plus Program and the City of Kingston’s 
Better Homes Kingston program, and a separate Energy Coaching service for applicants 
to the Better Homes Kingston program. Thanks to our work in this space, Sustainable 
Kingston has played an integral role in reducing GHG emissions from residential homes 
in our region. In 2023, SK provided either home energy assessments or energy coaching 
to over 660 home-owners.   
 
 
 

Governance Structure and Staffing 
 
The Sustainable Kingston Corporation (SKC) is a non‐profit organization with a governing board 
of directors that is driven by the vision articulated in the SK Plan to foster a local culture and 
self‐identity around being a sustainable and smart city.    
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The current Board of Directors are a group of voluntary members with diverse 
backgrounds that are working together to provide strategic leadership, direction and 
long-term planning for Sustainable Kingston. This group includes one non-voting City of 
Kingston Staff Member (Julie Salter-Keane), and one voting City of Kingston Councillor (  
Councillor Wendy Stephen). City staff and SK staff meet on a bi-weekly basis to ensure 
that the priorities of the Service level agreement between the City and Sustainable 
Kingston are being met.  
 
The staff at Sustainable Kingston is made up of 6 roles staff members that include a Chief 
Operating Officer, a Customer Service/Accounting Clerk,  two Better Homes Kingston Energy 
Coaches (funded by Better Homes Kingston program), two Residential Energy Advisors   
 
All six team members work collaboratively to achieve the objectives of the organization and to 
meet the demands of consumers, our existing service level agreements with the City of 
Kingston, and the members of our sustainably.eco program.   
  
Sustainable Kingston had previously employed a Community Engagement Coordinator, Program 
Manager, and Business Development Coordinator. These positions have not been filled in 
recent years due to the financial constraints . As a result, most of the responsibilities of these  
positions have been assumed by the Chief Operating Officer.  
 
Sustainable Kingston  would like to increase staffing to replace the Communications and 
Community Engagement Coordinator (through this proposal) and the sustainably.eco Program 
Manager position (through external funding). By doing so, our organization will better meet the 
increase in demand for our services, increase our impact in the community, and allow us to play 
a greater role in implementing of the City of Kingston’s Climate Leadership Plan issue table 
projects.  
 
The Chief Operating Officer position will act at the “Plan Manager” for the Sustainable Kingston 
Plan and ensure that the objectives are achieved in a timely and comprehensive fashion. 
 

 
Priority Areas 

 
In 2018, Sustainable Kingston identified 6 priority areas that have been the focus of our work 
over the last 5 years. They include: 
 

• Sustainable Transportation 

• Economic Prosperity  

• Climate Action 

• Sense of Community 

• Environmental Stewardship 
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• Food  Systems - In this updated Sustainable Kingston Plan, our priorities have 
been amended to align with the City of Kingston’s Climate Leadership Plan to 
better address the challenges we face today. They include:  

 
Sustainable Transportation: Active and sustainable transportation enhances physical, 
mental, and emotional health, and provides economic and environmental benefits. 
Sustainable Kingston will continue to organize and adapt the annual Commuter Challenge in 
support of Cycle Kingston’s World Cycling Week. We will help implement the Climate 
Leadership Working Group Issue Table recommendations and host an annual Electric Vehicle 
event in cooperation with Plug-N-Ride and local businesses.  
 
Sustainable Food Systems: A strong local food system is important for local economic 
development, climate resilience, and for providing healthy and sustainable food to our 
community. Sustainable Kingston sits as the lead for the CLWG Food and Forestry Issue 
Table and will continue to provide leadership in creating a local food awareness 
campaign.  
. 
Energy Efficiency: Sustainable Kingston’s significant investment in energy services has made us 
well placed to be subject matter experts in energy efficiency. Sustainable Kingston intends to 
leverage this investment to lead initiatives that address energy poverty, increase access to 
incentive programs, while continuing our work in supporting home and business owners in 
reducing their greenhouse gas emissions and their energy expenses through workshops, digital 
content, and one-on-one coaching.  
 
Biodiversity: Biological diversity is vital to maintaining life on Earth and to ensuring a clean, safe 
and sustainable environment. Sustainable Kingston is dedicated to making biodiversity 
awareness a priority in SK’s content calendar including our monthly blog, the sustainably.eco 
podcast, and in collaboration with conservation-focused organizations throughout Kingston.  
 
Climate Change Adaptation and Resilience: With the effects of climate change at our doorstep, 
it is imperative that we support our all members of our community in preparing for extreme 
weather events, help mitigate risks associated with climate change, and support vulnerable 
populations through education and awareness. Sustainable Kingston will work collaboratively 
with community partners to help implement the recommended action items from the Climate 
Leadership Group Climate Change Adaptation and Resilience Issue Table.  
 
Waste Reduction: Waste Reduction and Diversion will remain a priority for Sustainable 
Kingston. We will continue to organize Spring and Fall Pitch-In events and continue to support 
Underwater Clean-up initiatives in Kingston. Our organization will host an annual Sustainable 
Hospitality Summit that will partly focus on waste reduction and support small businesses 
through sustainably.eco program. Sustainable Kingston has sought funding from the Ontario 
Trillium Foundation to hire a waste reduction specialist to support local businesses and 
community event planners in their efforts to organize zero-waste events.  
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How We Are Funded 

 
Sustainable Kingston is funded and/or receives revenue through three different streams.  
 

1) Fee for service (individuals): Residents who book home energy assessments are invoiced 
a fee for service.  
 

2) Fee for service (businesses/organizations):  sustainably.eco members pay an annual 
membership fee to participate in the program.  
 

3) Service Level Agreement:  
 

Sustainable Kingston is currently engaged the following Service Level Agreement with 
the City of Kingston: 
 
Community Engagement  
 
2023: $90,000  
2024 – 2027: $150,000 per annum (requested)   
 
 

 
  
 

4) Sponsorship: Sustainable Kingston has successfully procured sponsorship revenue for 
events such as the Kingston Climate Change Symposium and to support the recent 
purchase of our electric vehicle.  
 

5) Fundraising: Projects such as the Rain Garden Project (in collaboration with Kingston 
Frontenac Housing Corporation) and the Electric Vehicle campaign have been made 
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possible by donations through the Kingston Community Climate Action Fund. However, 
outside these campaigns, revenue from fundraising is limited due to the organization’s 
non-profit but non-charitable status.  
 
 

The Sustainable Kingston Plan 
 
The Sustainable Kingston Plan sets out a vision to play an increased role in supporting 
sustainable initiatives in our region through:  
 

1. Dedicated Resources: Sustainable Kingston has appointed the Chief Operating Officer as 
the “Sustainable Plan Manager” but in 2023 SK leadership decided to increase plan 
dedicated staffing by the addition of a Community Engagement Specialist to support the 
COO in achieving the plan objectives and interacting with the community. 
 

2. Leveraging Funding: SK has had success in securing funding for projects that include the 
Rain Garden Project with Kingston Frontenac Housing Corporation and the purchase of 
an Electric Vehicle through the Kingston Community Climate Action Fund. Our 
organization is active in grant-seeking and, through our Energy Services department, we 
have created a fee-for service model that generates sustainable revenue for the 
organization.    
 
In order to reduce staffing cost, Sustainable Kingston has secured placement students 
from Queen’s University through the Experience Venture Program and the Political 
Science placement program, as well as through St. Lawrence College’s Marketing 
program. These extra unpaid staff members will assist in event planning and community 
engagement. The SK team has also separately recruited a group of volunteers to assist 
with community events and workshops.   
 

3. Community Partners: Building strong relationships with community partners is critical to 
Sustainable Kingston’s success and its progress towards its sustainability goals. SK will 
continue to partner with St. Lawrence College, CFB Kingston, Queen’s University, the 
Kingston Frontenac Public Library, KFL&A Public Health, the Limestone and Algonquin 
School districts, Utilities Kingston, and other non-profits and community organizations 
throughout Kingston.  
 
Specifically, Sustainable Kingston is able to offer collaborators subject matter expertise 
in energy efficiency and building science, access to an engaged audience of newsletter 
subscribers and podcast listeners, and access to a network of local businesses and 
institutions through sustainably.eco.      
   

4. Alignment with Climate Leadership Plan: Sustainable Kingston currently sits on all four 
of the Climate Leadership Working Group issue tables and serves as an issue table lead 
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for the Food and Forestry group. The six priority areas that direct our activities for the 
next three years will be directly aligned with the main components the Climate 
Leadership Plan.  
 

Climate Leadership Plan Priority  Sustainable Kingston Priority 

Buildings and Energy Production Energy Efficiency  

Transportation Sustainable Transportation 

Waste  Waste Reduction 

Food and Forestry  Sustainable Food Systems  

Food and Forestry  Biodiversity  

Climate Change Adaptation and 
Resilience  

Climate Change Adaptation and 
Resilience 

 
5. Accountability: In 2024-2026, Sustainable Kingston will provide the City of Kingston with 

a bi-annual report detailing measurable efforts in community engagement that will 
include data from the sustainably.eco platform, social media statistics, event attendance 
statistics, and program participation metrics. SK staff will continue to meet with the Plan 
Administrator from the City on a bi-weekly basis and will work collaboratively with the 
City of Kingston Communications team to align our messaging.   
 
 

Objectives of the Plan Implementation 
 

1. Energy Coaching / Consulting: Sustainable Kingston will leverage our considerable 
expertise in energy efficiency, building science and related incentive programs to 
address energy poverty in Kingston. We will do this by collaborating with other 
community organizations and institutions to share knowledge, offer in person 
consulting, and create accessible digital content including a video series created 
specifically for residents of Kingston. Sustainable Kingston will offer free energy 
coaching for Kingston residents who qualify for the Oil to Heat pump Incentive program.  
 

2. Digital Content Development and Distribution: By hiring an additional staff member 
dedicated to communications and community engagement, Sustainable Kingston will be 
able to expand our existing content development. Anchored by our 6 key priority areas, 
SK will continue to produce a monthly podcast, a monthly blog article, social media 
content and increase the amount of video content for all relevant platforms.  
 

3. In-Person Events: Sustainable Kingston will continue producing in-person events such as 
the annual Kingston Climate Change Symposium, Pitch-In (both Spring and Fall), Roll-in 
Breakfasts, Energy Efficiency on a Budget workshops and the Sustainable Kingston 
Awards. We are excited to add additional events to our calendar such as a Sustainable 
Hospitality Summit, Sustainable Business Pitch Competition, and an Electric Vehicle 
event created in partnership with local industry leaders.  
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4. Sustainably.eco: This unique program, created to connect people with businesses that 

care, will be relaunched in January 2024. We have adapted the services to meet the 
contemporary needs of local business and non-profits. Improvements to the program 
include grant writing support, commercial energy audit  capacity, and a renewed focus 
on digital marketing and content.  
 

 
 

Sustainable Kingston Scope of Services 
 
Sustainable Kingston Events 
 
Sustainable Kingston events will be used to promote the SK brand and maintain awareness of 
community sustainability in Kingston. Celebration and promotion of community successes will 
be a central focus of communications as this rewards leadership and innovation and inspires 
others to act and contribute to a more sustainable lifestyle. 
 

1. Kingston Climate Change Symposium:  An annual full-day event held each January to bring 
climate champions together, inspire action, and showcase the latest developments on 
community-based climate initiatives. 
 

2. Pitch In Kingston:  annual community clean-up events organized by Sustainable Kingston and 
held in the Spring and Fall that aim to make our city safer and more environmentally 
responsible. Citizens are encouraged to pick up litter on their streets and in their 
neighbourhoods. 
 

3. Sustainable Kingston Awards: An annual awards ceremony held at Springer Market Square 
where local sustainability champions are recognized. This event is free to the public.  
 

4. Commuter Challenge:  Over the past several years, Sustainable Kingston has led the 
organization of Commuter Challenge in collaboration with other local institutions and 
organizations. We will continue to leverage this event while using the campaign to 
promote other sustainable transportation initiatives.   
 

5. Roll-In Breakfast:  In collaboration with Cycle Kingston and Pathways to Education, 
Sustainable Kingston will continue to organize a roll-in breakfast to encourage cycling in 
underserviced communities.  
 

6. Energy Efficiency on a Budget:  Sustainable Kingston will continue to partner with the 
Kingston Frontenac Public Library to provide energy efficiency workshops intended to 
address energy poverty. SK will expand these workshops and offer them to other 
community organizations, faith groups, and in underserviced communities. 

Exhibit B 
Report Number 24-063



Sustainable Kingston – SLA Proposal 2024-2026 

 

Page 9 of 12 
 

 
7. Electric Vehicle Event:  Sustainable Kingston will introduce an electric vehicle event in 

collaboration with local industry leaders. The purpose of this event will be to share 
knowledge, answer consumer questions, and promote sustainable transportation.  
 

8. Sustainable Hospitality Summit:  Sustainable Kingston will host a sustainable hospitality 
summit intended to bring together local restaurants, institutional leaders, retailers and 
food security and waste diversion experts to discuss best practices and sustainable food 
solutions.   
 

9. Workshops/Seminars: In 2024, Sustainable Kingston will hosted 6 workshops for 
businesses and individuals to learn more about sustainability and how to take local 
action. Topics for each will be aligned with Sustainable Kingston’s 6 Priority areas and 
provide an opportunity for collaboration with local businesses and institutions.    
  
 
Sustainable Kingston Communications 
 
Despite being significantly understaffed since 2021, Sustainable Kingston has remained a 
leader in producing informative and insightful digital content focused on sustainability. 
The monthly sustainably.eco podcast has built a loyal following and provides a platform 
for sustainability champions in our community. Sustainable Kingston’s monthly 
newsletter is sent to over 850 individuals in our community and regularly enjoys an open 
rate of 35% - 40%. Sustainable Kingston.com remains an important resource for 
knowledge sharing and guest blog contributions.   
 
Finally, Sustainable Kingston’s social media channels continue to be popular and an 
important point of community engagement. By filling the Communications and 
Community Engagement Role, Sustainable Kingston will be able to improve and expand 
to include a greater emphasis on video content. We will be able to dedicate the 
necessary time and resources to take an intentional and proactive approach to 
communications.  
 

 

 
Proposed Timelines for Annual Key Activities 

 

2024 – 2026 
Activities 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Sustainably.eco re-
launch (2024 only) 

X            
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Climate Change 
Symposium  

X            

Sustainable Business 
Pitch Competition  

  X          

Spring Pitch-In    X         

Sustainable 
Hospitality Summit 

    X        

Commuter Challenge      X       

Electric Vehicle Event         X     

Sustainable Kingston 
Awards  

        x    

Fall Pitch-In           X   

Workshop  X    X X X X X X  

Newsletter X X X X X X X X X X X  

Blog   X  X  X  X  X  X 

Social Media X X X X X X X X X X X X 

City of Kingston SLA 
Reporting 

     X      X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed Cost for Services for  
Community Engagement SLA & sustainably.eco 

 
SK 3 Year Budget 
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Revenue 2024 2025 2026 

SLA Contribution from City of 
Kingston 

$150,000 $150,000 $150,000 

Sponsorships $18,000 $21,000 $24,000 

Sustainably.eco Revenue  $30,000 $40,000 $50,000 

Event Revenue $5,000 $6,000 $7,000 

Total Revenue $198,500 $217,000 $231,000 

    

Expenditures       

Wages & Benefits* $134,160 $144,576 $159,033 

Professional Development $1,000 $1,000 $1,000 

Office & General $2,500 $2,500 $2,500 

Rent $5,700 $6,500 $7,000 

Insurance $2,820 $3,200 $3,500 

Professional Services $20,000 $20,000 $20,000 

Travel $1,000 $1,000 $1,000 

Program Resources $1,000 $1,000 $1,000 

Program Development $1,000 $1,000 $1,000 

Volunteer Recognition.                                             $1,000 $1,000 $1,000 

Marketing.                                                                 $5,000 $5,000 $5,000 

Events $20,000 $20,000 $20,000 

Sub-Total Expenses $195,180 $206,776 $222,033 

    
 

   

Total Expenditures  $195,180 $206,776 $222,033 

    

Surplus / (Deficit) $3,320 $10,244 $8,967 
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Service Level Agreement Spending Breakdown 

 
The estimated allocation of fees and budget for 2024-2026 

 

 

 

 

 

 

 

 
 

Item  2024 2025 2026 

Staffing:  
ED and Community Engagement Specialist $121,000 $121,000 $121,000 

Communications 
 

$2000 $2000 $2000 

Events  $20,000 $20,000 $20,000 

Program Administration: 
 

$5,000 $5000 $5000 

Program Development  $1000 $1000 $1000 

Program Resources  $1000 $1000 $1000 

Totals $150,000 $150,000 $150,000 
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